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Introduction 

Welcome to our latest newsletter, I hope you will find the articles within both interesting and informative.  Most importantly, it includes details of our conference this autumn and tells you how to book so do get in touch and secure your place – it’s always a great weekend. 

We have also included details of ways in which you could support BBACT and individuals we help. We hope you will spot an opportunity that interests you and will help other blind and partially sighted business owners at the same time.  
If you would like to provide feedback on any of the articles in this newsletter, or have a contribution you’d like to make to a future edition, please contact me by post, e-mail or phone as detailed below.

E-mail 

penny@bbact.org.uk 

Telephone 

0845 0450696 or 01509 561790  

Postal Address:
BBACT, 29 Quantock Rise, Shepshed, Leicestershire LE12 9JR 

Penny Hefferan  

BBACT Projects and Administrative Manager 
Residential weekend – an event not to be missed
We know that many of you have been waiting to hear about our plans for this year’s residential weekend and we are pleased to finally be able to provide some details.  It will be taking place over the weekend of 1st-3rd October and is being held at the Old Barn Hotel in Marston near Grantham.  

The weekend is always very enjoyable and whilst we know that it’s tough for businesses in the current economic environment, it is a great way to invest in your future.  During the weekend, you will have the opportunity to network with other business owners, develop new skills and expand your thinking to benefit both you and your business. 

The programme

Following the huge success of last year’s event, we plan to provide some of the same – offering more advice and insight into the often confusing world of business finance and VAT; focusing in more detail on how to increase the profile of your business through social and digital media; and for anyone who hasn’t taken the step of setting up a website for their business yet, we will look at the pros and cons of business websites and some inexpensive ways to help get you started.  We also hope to learn more about selling through E-Bay and see how the site can be used most effectively to market business products.  

We will also be covering some new topics including disability training and changes in the field of practice.  Local authorities are increasingly going down the cultural diversity route, which affects those specifically focusing on disability or another single impairment.  We will consider how people fit into that change of approach, why people go into this field, what they are trying to achieve, where the markets are and other relevant matters.  

You may be aware that there are changes due to come relating to the eligibility of blind and partially sighted people for the higher rate component of the disability living allowance (DLA).  One potential benefit of this is that we will then be able to use the Motability scheme. During the weekend we plan to hear more about Motability and consider the pros and cons of blind and partially sighted business owners running their own cars. 

John Adam will be joining us again and this time, he will be introducing us all to the idea of the “Elevator Speech”. There will be other areas of discussion – including Access to Work – but as ever, the key focus of the weekend will be on networking.  There will be formal and informal opportunities to meet and talk with fellow delegates and following feedback from last year, we will make sure you will go away wanting more. 

The venue 

You may wonder what lead us to this particular choice of hotel and we must admit that it is a slight departure from the usual venues we use.  However, their personal approach and genuine commitment to ensuring that everyone has a fantastic experience whilst staying there, means that we have every confidence this is the right place to go. 

The Old Barn is an independent hotel with a string of awards to support its claims to be one of the best venues in the East Midlands. The owners pride themselves on their innovative menus with top quality locally grown and reared produce. During the weekend, we will be sampling some of their fantastic cuisine. 
The accommodation comprises a mix of traditional bedrooms, tastefully contemporarised and a modern wing, completed in 2006. Half of the bedrooms are based on the ground floor with level access running throughout - making them easily accessible.  Why not check them out at http://www.theoldebarnhotel.co.uk? The Hotel is easily travelled to by rail or road and as usual, we will do our best to assist anyone with their travel plans. 
Cost

We have worked hard with the Old Barn to come up with a price that will be affordable yet still enable the hotel to provide an excellent and tailored service especially for us.  The price of the whole weekend, including meals, accommodation, training/workshops and use of their leisure facilities is £200 per person in a single room and £151 if sharing.  

We know that this may seem a lot of money to some, so why not pay in instalments by standing order or post-dated cheque to spread the cost – we want as many people to attend as possible because this is your event and the more people that are there, the better the experience will be.  

If you want to attend but simply cannot manage the cost, it might be possible to obtain some assistance from a local business organisation or charity, so get in touch and we will assist wherever we can, so that you can join us.  

To book your place please contact Penny Hefferan by telephone on 0845 0450696 or e-mail penny@bbact.org.uk to request a booking form.  
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Photo of Participants enjoying one of last year’s conference seminars  
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Photo of Tim pulling together his Group’s completed Podcast 
Social media – it’s time to bite the bullet! 
Social media is a term we are starting to hear more and more. While at first all of these new tools and buzz words might sound a little daunting, social media offers businesses and individuals an excellent and engaging way to promote their products and services online. And for those of you who don’t yet have a website, developing a social media presence is an inexpensive way to give your company visibility online without having to employ the services of a web designer.

In 2009, BBACT included sessions on aspects of social Media in its conference and many of us learned for the first time the potential ways in which we might use it.  Since then Tracy Playle, who led our sessions, has started working with BBACT – not only to give us support in developing our own social media tools, but also to assist us in providing information to businesses.  Below is a brief description of some of the social media tools available and how you might decide to use them to promote your business.  

What is social media?

Social media is a term given to a variety of online communications channels that have been revolutionising the way that we communicate with each other for the past few years. Social media includes, but is not limited to:

· blogs and micro-blogs, such as Twitter

· social networks, such as MySpace or Facebook

· online broadcasting sites such as YouTube and iTunes

· photo-sharing using sites such as Flickr.

More and more businesses are beginning to use social media and other online tools as part of their promotional activity as it’s a great way to communicate with others and reach out to new people. Did you know, for example, that if Facebook was a country it would be the fourth largest country in the world? With that kind of popularity, it’s no wonder that so many individuals and companies are using these channels to communicate about their enterprise. 
Tell people about your business through a blog
The word ‘blog’ is short for web-log and is a space where you can share your latest news or your expertise with current and potential customers. We recommend that you sign up for a free blog on www.wordpress.com, an easy-to-use blogging system for you to quickly post new articles and updates without having any technical knowledge. It takes only a few minutes to sign up for your own personal blog, and you can then customise it by choosing from a range of different ‘themes’, adding in your own images and creating static web pages (in addition to your blog posts page). Don’t forget to include a link somewhere prominent on your blog site to your website page, and link to your blog from your website page too. 

You can then use your blog to tell people what you have been doing with your business. You can include details about your latest products, general information about the training you may have been delivering or if you’re a therapist, hints and tips on general health and well-being. 

If you don’t already have a website, your wordpress site can become your website. You can even purchase your own custom domain name (web address) for it for around $15 per year. Don’t forget to include your contact details and add in static pages to tell customers about your business. 
Generate ‘buzz’ through Twitter

Twitter is a ’social network’ or ‘micro-blog’ where you post messages about what you’re up to, or share information that you may have, or post useful links for others to see, in 140 characters or less. You can ‘follow’ others who you are interested in hearing from, and others can follow you in return (if you’re worried about privacy, you can also make your account private so only people that you know and give permission to can view your updates).  The link to the main Twitter site is: www.twitter.com
For those who have difficulty reading ‘tweets’ (the short posts) on the main Twitter site, sign up for your Twitter account there, but then use one of the following programmes/websites to read and post ‘tweets’:
· Accessible Twitter: www.accessibletwitter.com – A stripped down version of the main site.  
· Qwitter: http://www.qwitter-client.net - Written from the ground up for the blind.

· McTwit:  http://www.empowermentzone.com/mtsetup.exe, again written for the visually impaired.
· TwInbox: http://www.techhit.com, for those who like working in Outlook which although written for visually impaired individuals is, apparently, very accessible.
· And finally….you might prefer to tweet from your Symbian phone, http://www.tweets60.com, completely accessible with Talks.

Thanks must go to Steve Nut who posted most of the above on the UKVISE mailing list (go to http://www.magill.co.uk/ukvijobs/ukvise.html for further information about this list). 

The same suggestions as outlined above for your blog could apply to your Twitter account: tell people what you’re doing, the type of meetings you’ve been having, give details of interesting websites you found, any new lines you’re promoting. Don’t forget to include the link to your website or your blog on your profile (the bit where people find out more about you), and occasionally include the link in some of your tweets (but don’t overdo it as it will put some people off).  

BBACT already has a Twitter page and it would be great if you could follow and contribute. You can find us at www.twitter.com/bbact 
Facebook 

Although Facebook was initially used by people for personal and social purposes, businesses are finding ways to use it to promote themselves.  You may not feel it’s the best tool for you if you are using some of the other social media tools but if you are already signed up, then why not use it to tell people what you’re doing and where you’ve been. Some newsletter readers already do this and we often learn that they’ve been travelling on business – it’s good to look active. 

Facebook can be difficult for some Screen-reader users but you can access the site using Facebook's mobile version which is HTML only and is compatible with Internet Explorer 7 (and above) and other supported browsers, like Firefox 2 (and above) and Safari 3. Please use the following link to start using the HTML only version of Facebook (http://m.facebook.com).  Alternatively, as with twitter, there are tools that will help users access facebook more easily, including one from TechHit who do the TwInbox which is called FbLook http://www.techhit.com/FBLook/.

Why not help BBACT with its social media efforts and reap the benefit for your own business?

BBACT has launched its own blog (developed using wordpress) at http://www.bbact.org/ and we need your contributions. The purpose of our blog is to promote BBACT and the business owners we work with to other visually impaired business owners, potential funders, partners and anyone else who is interested. Why not visit it now to hear Ashif’s story and learn how BBACT was able to assist his business, Sinthi Systems?
To keep momentum and make the blog interesting, we need your contributions. We’re looking for stories about business success and how you’ve overcome barriers and problems. These can be related to your visual impairment or they can be issues that any business owner might need to resolve.  Anyone who contributes to our blog will have a link to their website alongside their contribution. Penny will be in touch with people but if you are interested in posting to the blog, then do let her know via penny@bbact.org.uk and she’ll tell you how to go about it.  

We also want to hear from you if you are blogging, tweeting etc.  We are looking at updating our website and the more people we know who are joining the social media world, the more we may be able to do to promote you. 

Need a helping hand?

If you get stuck with any of your social media efforts, want to find out how to do something, or want to try out a new idea on someone, then our social media advisor, Tracy Playle, will be happy to hear from you. You can email your questions to Tracy: tracy@picklejarcommunications.com, or give Tracy a call on 07904 845 000. You can also follow Tracy on Twitter at www.twitter.com/picklejar 

Have you ever thought of becoming a Charity Trustee?

Are you running your own business, have experience of issues effecting blind and partially sighted business owners and would like an opportunity to help other business entrepreneurs? Have you previous experience of working with a range of small businesses and have a particular skill which could assist a charity operating in this area? Would you like an opportunity to influence how BBACT operates and delivers its services?   

With the retirement of some of our Trustees, BBACT are seeking individuals who will bring their skills and experience to assist us to develop as a modern organisation, working proactively with users, partners and others and help us grow, develop and increase our profile so that we can ensure we are in a position to continue to help those Blind and partially sighted people who want to start up and run their own business.

If you think this might be of interest, we would like to hear from you.  

Being a Charity Trustee need not be a daunting thought and can be hugely rewarding.  You will need to be able to travel to Trustee meetings which usually take place around 4 times a year; and will be expected to maintain regular contact with our Administrator in order to support her in the delivery of BBACT activities – including attendance at our annual conference.  To find out more, either contact Penny on 0845 0450696 or e-mail her to penny@bbact.org.uk 

Alternatively, if you would like to apply, either E-mail or write to BBACT, telling us about yourself, outlining the relevant skills and experience you have and describing how you feel you could contribute to the future success of the charity.      

How you can assist other blind and partially sighted business owners? 

As some of you may know, BBACT is totally self-funding and relies on income from grants and donations to be able to deliver its services.  We ensure our overheads are kept to a minimum and are partly able to provide the services we do thanks to those who contribute their time and expertise to help and support new and existing business owners.  

However, like so many charities, maintaining all our services in these financially difficult times is challenging. We need to constantly look for new ways of bringing in funds.  In April we had fantastic support from 9 individuals who raised money for us by taking part in the London Marathon. And we are incredibly grateful to all of them and their supporters for working so hard on our behalf.  Without people like them, we would not have been able to offer business start-up grants or run our help-line – which has benefitted so many of our readers.
Next year, we will have even more places available for the 2011 London Marathon and it would be fantastic if you or your friends/family would consider taking part.  It’s not as difficult as you may think and if you would love a go but don’t know how to go about it, why not contact us and we will be happy to help you get involved and help us raise funds to continue to help blind and partially sighted business owners.

If you don’t fancy running the marathon, then perhaps you might consider organising another fund-raising event on our behalf such as a quiz evening, a workshop, a concert or perhaps you might run a raffle.  Every little helps and if you don’t fancy doing that, perhaps you’d be willing to make a small donation on products sales – all tax deductable.   

Alternatively, would you be willing to help us to contact local businesses in your area that we could approach for donations/sponsorship?  Or do you have any contact – close or distant - with anyone who is famous, has influence or who might be approached to run a fund-raising event on our behalf e.g. a golf club?   These are all ways that people can help BBACT and any support or ideas would be very much appreciated.
One small way you can raise funds for BBACT when you shop and search online! 

Easyfundraising is a very easy way to help raise money for Blind Business Association Charitable Trust! If you already shop online with retailers such as Amazon, Argos, John Lewis, Comet, iTunes, eBay or HMV, then we need you to sign up for free to raise money while you shop! 

So how does it work? 
You shop directly with the retailer as you would normally, but if you sign up to http://www.easyfundraising.org.uk/bbact  for free and use the links on the easyfundraising site to take you to the retailer, then a percentage of whatever you spend comes directly to us at no extra cost to yourself. 

How much can you raise?
Spend £100 with M&S online and you raise £5 for us. £100 spent with Amazon raises £2.50, £100 with WH Smith puts £2.00 in our pocket and so on. There are over 2,000 retailers on their site, and some of the donations can be as much as 15% of your purchase.

When you make business purchases, you can support us by making these purchases with easyfundraising. There's an extensive list of retailers used by businesses including Staples, Viking, Rymans, DELL, PC World, Apple, Eurostar, Virgin, thetrainline, Business Broadband, O2, Vodafone and many more.  For a full list of business retailers please log on to http://www.easyfundraising.org.uk/bbact and visit the Business Services category.

Save money too!
easyfundraising is FREE to use plus you'll get access to hundreds of exclusive discounts and voucher codes, so not only will you be helping us, you’ll be saving money yourself

Raise money as you search!
And that’s not the only way to raise money. Are you one of the 6.4m people that use a search engine every day? If so, you can raise money for Blind Business Association Charitable Trust while you search? http://bbact.easysearch.org.uk combines the results of several search engines such as Yahoo!, Bing and Ask to ensure you can always find what you’re looking for. But the fantastic thing is that EVERY TIME you search, half a penny is raised for Blind Business Association Charitable Trust. Search just 15 times a day and you can raise around £25 a year for us.

So what are you waiting for? Sign up http://www.easyfundraising.org.uk/bbact  today and start raising money for Blind Business Association Charitable Trust simply by shopping and searching online….what could be easier?PRIVATE "TYPE=PICT;ALT="
Xinghu

My name is Andrew Wood. I was born in 1979, the eldest of three children.

I was born with a lactose intolerance which caused cataracts to form on both of my eyes. An operation was carried out, but was unsuccessful. As a result, I was left with loss of sight in my right eye. Despite the surgeons wanting to try the operation on my left eye, I still have a cataract over part of my left eye.
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Despite my visual disabilities, I am very ambitious. I never let my disability affect me. I believe there is always somebody worse off than yourself, so you have to make the best of what you have.

At school I never felt I was any good at it and I couldn’t wait to leave. I went to college for a few years to study business, so I suppose I always knew I wanted to start up my own business. 

After completing my studies, I eventually decided I wanted to start employment. I felt ready for that responsibility. Perhaps it was a stage in my life that I wanted to become more of an adult.

Throughout my working life, I really believed I started at the bottom and worked up. I got my first job through my Disability Employment Advisor working part-time for what was then called the “Disability Services Team”.  From there I went on to work as a Data Inputting Clerk, then an Office Administrator, then spent four years in accountancy.

The majority of my jobs were working for small family-based companies, so I think in a way it inspired me more to have my own company. I think I was afraid that I wouldn’t be able to have my own business, so I would put it off year after year, even though I wanted to leave full time work. The reality of not having an income was too big a risk. I didn’t know what support was out there, especially for somebody with a visual impairment.

The decision to start my own company was helped when I was made redundant. The small amount of redundancy money helped me to start up. That’s when I took time to do my research and speak to organisations like Business Link and BBACT. Both Business Link and BBACT offered invaluable assistance during my research period prior to trading. I don’t know what I would have done without them.

I purchased my company name in June 2009 and started trading in October. I spent the four months in between preparing a business plan and really evaluating my business, the economy and my market. 

My business is Xinghu Limited pronounced “shin-goo”. The name is a Portuguese word with two meanings. The more common meaning is Xingu being a tribe of Indians living in the Brazilian Amazon Rain Forest. The second meaning of Xingu is a black beer produced in the southern part of Brazil.

Primarily Xinghu Limited will support the work charities do to help the survival of these Indians. We will do this in various ways, including adding a donation button on our Xinghu.co.uk website once it is up and running. Once the other aspects of the business have established, we will be donating part of our profits and arranging fundraising activities for sponsorship.

The other part of Xinghu Limited will operate various websites such as retail, social networking amongst others. For example, our website www.childrenseducationaltoys.co.uk specialises in helping to enhance children’s learning skills through toys. This is a fantastic way to help growing children develop learning whilst being entertained.

Another website we have launched is www.falconhosting.co.uk. This is a work in progress site which currently offers website hosting and website design. Later, this will be expanded to include SEO services, technical support for people with computer problems as well as offering people very competitive broadband and telephone packages.

There are a few other websites which are in the pipeline and will be launched later this year and early next year. These include a retail website to purchase collectable items such as Betty Boop. There will be a travel website and a “Wikipedia”-type website.

I would like to thank you for reading and giving me the opportunity to tell you a little about myself and my business. Good luck to everybody.
Andrew Wood

Telephone: (0113) 3790261

Mobile: (07964) 490315
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