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Introduction 

Every year, for many different reasons, lots of people decide that they want to set up their own business. If you’re reading this booklet, you might be considering the idea yourself and could be about to set out on a very challenging but potentially rewarding journey. 

No one should pretend that setting up a business is easy and if you’re visually impaired, you are almost certainly going to encounter additional hurdles compared to someone with full sight. Many businesses do fail, but many of them succeed and the Blind Business Association Charitable Trust (BBACT) is here to ensure that your business has the maximum chance of success.  

The rewards for success can be tremendous. Quite apart from the money, there's the satisfaction of knowing you have done it yourself, the freedom of managing your own time, the joy in winning a big order and the glow when a satisfied customer continues to use your service. 

Setting up a successful business is often said to be based on the formula: Success = Idea + Know How + Know Who.  In other words, you need the right business idea, together with the knowledge and expertise to make that idea work. You also need a strong network of contacts and of course, you have got to be the kind of person who can make it all happen. 

Businesses are set up by all kinds of people - young people, women, people nearing retirement, people with disabilities, unemployed people and so on. But there is no such thing as the typical successful entrepreneur - it takes all sorts. Having said that, there are a number of characteristics usually found in successful business owners and BBACT has a series of self-assessment questions that will help you ascertain whether you possess these.  Once you’ve been through the booklet, you should have a clearer idea about the kind of commitment you will be making should you decide to go ahead and the range of support and assistance available.  If you are then still interested in moving your ideas forward, BBACT is here to help, so do get in touch! 

Contact Details

Penny Hefferan 

Projects and Administration Manager 

Telephone:0845 0450696.  

E-mail: penny@bbact.org.uk 

If you would like further information about BBACT and self-employment you can also go to our web site at www.bbact.org.uk 

Blind Business Association Charitable Trust  (BBACT)

BBACT exists to give positive and tangible support to all blind and partially sighted people who are, or wish to become, self-employed, and by this means to gain control of their lives, to enjoy to the full all the opportunities that independence provides.

The support we can offer

It is likely that you will have many questions concerned with starting a business; the commitment you will need to make, how much you can expect to earn, what you’re legal obligations will be, where you can get assistance – to name just a few.  BBACT is there to help you find out the answers to these questions and to provide guidance and advice to ensure that if you do decide to take the plunge, your business has every opportunity to thrive.  

The support will come in 3 stages:

1. An introductory meeting with a Trust representative to find out more about you and your business ideas.

2. Matching with a BBACT mentor who will be able to work with you during the planning and early stages of your business.

3. The opportunity to seek a BBACT grant towards your business start-up costs and if you’re aged 50+, the potential to apply for a prime loan. 

BBACT mentoring

A BBACT mentor is someone who is themselves likely to be visually impaired and has personal experience of running a business.  They provide one-to-one support and encouragement to an individual planning and starting a new business.  They will be there to assist in exploring ideas, look at available options and identify ways of overcoming difficulties.

Once you have met with a BBACT representative, they will match you with the most appropriate mentor.  He or she will then work with you for a mutually agreed period during your business planning and start-up phase.  A BBACT mentor will often work in partnership with your local business advisor and one of the key aspects you are likely to work on with them will be the preparation and development of your business plan.    
Planning for a successful business

One of the key aids to developing a successful business is a Business Plan. To run any business or enterprise successfully and more importantly at a long-term profit it is essential that your idea, no matter how good you think it will be, is supported by hard business facts. Similarly, you will need more than your own enthusiasm to convince others of the benefits to them of your service or product. 

Your business plan will also help you obtain funding by demonstrating the viability of the business and it will act as a management tool to assist in monitoring progress. It will need to contain a full description of how you intend your business to start up, what the potential market is and what you see as likely future developments. The process of getting your thoughts down in a clear and structured way will prove invaluable in helping you identify the work that needs to be done and the financial implications involved. 

Writing your business plan can appear a daunting task but there is plenty of help and advice available.  BBACT will provide you with accessible information and a general framework for your plan and your mentor will assist you in putting it together.  In addition, you will be able to benefit from business start-up training provided by your local enterprise agency or Business Link. 

Prime 

Prime is a national initiative with HRH The Prince of Wales as it’s patron and it is open to anyone over the age of 50.    BBACT has been contracted by Prime to provide unique support to the visually impaired.  We are developing initiatives to assist our clients in benefiting from the range of services, training, information and advice available to sighted individuals.
BBACT Financial Assistance

The Support and advice available through BBACT is provided free of charge.  In addition, we are also able to consider making a financial award towards your business start-up costs.  Once you have completed your business plan, you will have a clear picture of the costs to be incurred and BBACT grants currently averaging around £500 are available to help with some of these.  

Before you can make the decision whether to start a business or not, you will need to be certain that you have the resources to make any necessary financial investment and that you will be able to survive during the early months of the business when your business expenditure is likely to exceed your income.  Without thorough financial planning, you could find yourself in real difficulty, but there are VARIOUS WAYS TO GET ASSISTANCE AND BBACT will be able to point you in the right direction. 

What other help is available

Other Financial Assistance

Banks and Building Societies – All major banks and building societies offer business loans. In order to qualify, you will need to demonstrate the viability of your business through submission of your business plan. 

Prime – Through BBACT, individuals who are over the age of 50 may apply for a Prime Loan. This is a last resort soft loan of up to £5000,available to people unable to secure funds from traditional sources.   Further information is available through BBACT’s Prime Project Manager. 

The Prince’s Trust - Offers loans and grants to disabled individuals under the age of 31.  It has regional offices throughout the UK and you can find out the details of your local representative by Telephoning 0800 842842, or Emailing printrust@princes-trust.org.uk. 

Business Links and local enterprise agencies  - These often have loan funds available to new business start-ups and most will also have additional information about other local loan and grant making trusts.

Action for Blind People – Offer loans of up to £300 to visually impaired people setting up and developing their own business in London or the Home Counties.  Contact Barbara Morton on 0207 6354979. 

Grants may also be available through local societies for the Blind, Specialist charities supporting endeavours by blind or partially sighted people, trade benevolent funds, Rotary Lions and Round Table Associations.  Further information and details of local charities will be available from your local library and one very useful publication is A Guide to grants for individuals in need.  

Other Practical advice and support 

Business Advice Agencies

Throughout the country, there is a network of agencies able to provide you with business advice and relevant business training.  They have information about opportunities and business funding in your local area and can signpost you to other organisations of potential benefit.  BBACT will assist you in contacting your local business advice agency and where required, will support you to ensure that their services and information is accessible.  

Disability Employment Advisors 

These advisors are based at your local Job Centre.  They are there to provide a range of information and advice on self-employment and employment issues including government support schemes, training opportunities and available benefits.  

Access to Work (ATW) 

This is a government run scheme designed to provide practical help to overcome the barriers experienced by disabled people at work. As someone running their own business you will almost certainly need access to a computer with enlarged text capabilities, speech or Braille output to assist with the wide range of tasks you will be undertaking.  In addition, ATW is able, if appropriate, to provide funding for a personal support worker to assist with certain requirements such as reading or driving.  You will need to contact your local Disability Employment Advisor to arrange for an assessment and BBACT has a leaflet with further advice and information for potential ATW applicants. 

Financial implications

If you’re currently receiving state unemployment or disability benefits, you are likely to be concerned about the potential loss of income from starting a small business.  Not all benefits will be affected by this and additional support may be available to compensate you whilst your business is in its early stages. You can undertake a better off calculation to compare the amount you currently get on benefits with the amount you are projecting as earnings once you start your business.  This advice is available through various agencies including Action for Blind People, Job Centre Plus, and solicitors specialising in welfare benefits.  

The Government offers assistance in the guise of various tax credit options and information is available on these from the Inland Revenue telephone number 0845 3003900.  “New Deal” and other Business start-up training schemes are also established to provide business training and time-limited benefit protection to enable people currently on benefits, to move in to self-employment.  Information on local schemes is available from your DEA. 

The Disability alliance can offer advice and information on benefits and government support to anyone with a disability who is moving in to self-employment. They produce a booklet entitled “Self-Employment  – Why Not! They also provide a part-time help line telephone number 020 7247 8763.
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